Latchford Medical Centre  Strategic Framework
Our Vision
· To build on our traditions of providing high quality primary care services in a safe, effective and responsive way

Our Objectives

•	Put safety and quality at the heart of what we do
•	Facilitate personal development in our team
•	Work with our CCG and local Practices to improve the health of our patients and the local population
•	Deliver best practice, encourage innovation and embrace change

Our Values
· Our patients are our first priority. We look to treat them with dignity and respect. To  work professionally and with integrity.
· Our colleagues. We look to provide a supportive and fulfilling team environment
· Our community. We hope to always work in the best interest of our community.

Our operating statement
· Established 3 Partner Training Practice
· Member of Warrington CCG
· Deliver high quality PMS (Practice Medical Service) and enhanced services to our growing patient population
· Monitor our workload and provision of services and adapt accordingly.
· Our goal is to be safe, effective and responsive in terms of the healthcare we provide and the business we run.
· Collaborate with patients and key stakeholders.
· Continue to support Warrington Health Plus, the Care Home Project and other initiatives that benefit the population on Warrington.
· We will encourage and reflect on patients feedback.
· We will maintain a rich educational environment for our learners and promote the GP community in Warrington in a positive light.
· We encourage personal development of all our team members.
LATCHFORD MEDICAL CENTRE
Five Year Improvement Priorities

Over the next five years Latchford Medical Centre endeavors to continue to grow and work autonomously in the best interest of our patients, colleagues and community by:

· Enhancing patients access to GPs and promoting GP continuity
· Reducing inappropriate prescribing
· Working with Care Homes to reduce unplanned admissions
· Improving Dementia detection rates in our community
· Continuing our effective care through QOF


